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Wisconsin ran the first year of its screening
program entirely with volunteers and existing
school staff. At the end of the year, they took
their results to local funding agencies and
were awarded funds that will enable them to
hire a part-time screening coordinator for the
20083-2004 school year. These funds will
also enable them to expand their screening
efforts to other arenas, such as primary care.
In addition, news of their success has
spread throughout the state and other dis-
tricts are now also working to implement the
program.

3. Develop a partnership with a local non-
profit health agency.

In Tulsa, Oklahoma the TeenScreen program
is run by the community’s Mental Health
Association, which is a non-profit mental
health advocacy organization. Through a
variety of grants, the Mental Health
Association is able to staff a full-time screen-
ing coordinator/clinician and a case manag-
er, and this team of two travels from school
ta school screening students. The school
district is a partner in their TeenScreen
Program. The Mental Health Association of
Tulsa that conducts and oversees the pro-
gram.

4. Partner with local city or county govern-
ment.

In Arizona, the City of Tempe Counseling
Services were able to secure a grant from a
local foundation to hire a part-time screen-
er/clinician to screen students at the dis-
trict's alternative school throughout the
school year. This partnership between the
city and school district has worked well and
efforts are currently underway to expand the
program to three additional schools in the
area.

5. Collaborate with a local suicide preven-
tion program.

The TeenScreen site in Dallas, Texas is run
by the local Suicide and Crisis Center. The
Center provides screening services to sever-
al schools and the Dallas County Juvenile
Justice Alternative Education Program. The
Center provides the screeners while clini-
cians provide treatment for identified youth.
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Parents and Schools

Parents have a tremendous amount of influ-
ence in their communities and their opinions
are highly regarded by education leadership.
Among the steps parents can take to help
establish screening programs are:

* Bring information about screening pro-
grams, depression, and suicide directly to
school health personnel, including school
nurses, social workers, guidance counselors,
and psychologists. These individuals are
often in the best position to understand how
screening can help them perform their pro-
fessional responsibilities and providing them
with useful information can engage them to
become effective advocates for screening
within schools.

* Bring information to the local PTA to devel-
op a screening outreach effort to local
schools. PTAs are very interested and active
in initiatives that help promote academic per-
formance and that ensure schools provide a
safe learning environment.

+ Contact local principals, superintendents,
and school boards. These individuals have
the greatest authority and, if committed to
adolescent mental health, will become valu-
able allies. It should be noted that the larger
the responsibilities of school officials, the
more constituencies they must deal with and
sometimes the more cautious they become.

Community Foundations, United
Ways and Civic Groups

The Carmel Hill Center has noted the impor-
tant role local philanthropic institutions and
civic groups can play as catalysts to help
launch and maintain mental health screening
programs in schools. In conversations with
school superintendents, it has often been
repeated that the visible involvement of a
local charitable group, such as the United
Way, the Red Cross, the PTA, or a communi-
ty foundation, can provide the support need-
ed to make mental health screening a priority
in the schools. Community philanthropic insti-
tutions can also play a critical role in bringing
mental health service providers together to
design an effective referral and treatment
system for youth in need.
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